Apples Al Customer

Workflow pain, tools, access, risk, and expected ROI

Business Context
o Company:
e Industry:
e Primary operator:
e Current tools:

e Highest-value workflow pain:

Workflow Details
e What starts the workflow?
e What should happen next?
e Where does work get stuck today?
e What systems need to be read?
e What systems need to be written to?

e What output needs human approval?

Success Metric
e Booked leads:
e Response-time reduction:
e Manual hours saved:
e Qualified opportunities:
e Revenue recovered:

o Other measurable outcome:

Risk And Permissions
e Sensitive data involved:
e Customer-facing actions:
e Money-moving actions:
e Compliance-sensitive actions:

e Who can approve launch:

Intake Worksheet
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