
Apples AI Implementation Methodology
From workflow audit to production support

1. Workflow Audit

● Map current lead flow, support flow, sales handoff, tools, data sources, users, and repetitive work.

● Rank candidate workflows by ROI, technical complexity, and business risk.

● Pick one thin workflow first.

2. Prototype

● Connect real tools with limited scope.

● Add human review before outbound or customer-commitment actions.

● Measure whether output saves time, improves response speed, or captures revenue.

3. Production Build

● Deploy with logging, monitoring, permissions, rollback, and a named owner for each human handoff.

● Document prompts, rules, tool connections, escalation paths, and launch criteria.

● Train the operator before expanding workflow scope.

4. Support And Expansion

● Review failed runs and edge cases weekly during first month.

● Turn repeat fixes into tests, UI controls, prompt changes, or integration rules.

● Expand only after the first workflow has a proven business result.
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